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The pay stinks,
but the benefits are out 

of this world!
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Camp Elim’s Staff Model
25 programs, 55 guest groups

10 full-time staff
5 part-time staff
17 GAP students

All volunteer summer & weekend staff
Staff Scholarship Fund – college-age, 3 weeks +

Staff come for 1-10 weeks
SLT required for first time staff

140 campers = 24-26 counselors, 15 year-round staff 
and 45 non-counseling staff
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Camp Elim’s Staff Model

Kitchen (6-10) Dining room(4-5) 
Dishwashing (1) Office/Store ()
Video (2) Art & Crafts (2)
Maintenance (4-6) Speaker (1)
Program (5) Worship/Chapel (2)
Head Counselors (2) Grandparents (2)
Medical (1-2) Lifeguards (2)
Counselors (24-26) Assistant Counselors
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Camp Elim’s Staff Model:
• Co-Workers Camp (Grades 9-10)

• Junior Staff (age 16-18)
• Senior Staff (age 18+)

• Core Staff/Staff Supervisors (1 yr college+)
• GAP Year
• Interns

• Adult Returning Staff
• Year-Round Staff – Full-time & Part-time
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Philosophy
Principles
Practice
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Philosophy
• The work is God’s

Ephesians 2:10
“For we are his workmanship, created in Christ 

Jesus for good works, which God prepared 
beforehand, that we should walk in them.”

Choosing the Chosen!
The Staff Recruitment & Application Process

Philosophy
• The work is God’s

Philippians 2:13
“for it is God who works in you, both to will and to 

work for his good pleasure.”
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Philosophy
• The work is God’s

Luke 10:2
“And he said to them, ‘The harvest is plentiful, but 
the laborers are few.  Therefore pray earnestly to 

the Lord of the harvest to send out laborers into his 
harvest.’ ”
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Philosophy
• The work is God’s

Hudson Taylor
“God’s work done in God’s way

will never lack God’s supply.”
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Philosophy
• The work is God’s

1 Corinthians 3:6-7
“I planted, Apollos watered,

But God gave the growth.
So neither he who plants nor he who waters is 
anything, but only God who gives the growth.”
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Philosophy
• The work is God’s

• We are co-laborers with Christ

1 Corinthians 3:6-7
“I planted, Apollos watered,

But God gave the growth.
So neither he who plants nor he who waters is 
anything, but only God who gives the growth.”
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Philosophy
• The work is God’s

• We are co-laborers with Christ

Colossians 1:7
“just as you learned it from Epaphras our beloved 

fellow servant.  He is a faithful minister of Christ on 
your behalf…”
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Philosophy
• The work is God’s

• We are co-laborers with Christ

2 Corinthians 8:23
“As for Titus, he is my partner and fellow worker 

for your benefit.  And as for our brothers, they are 
messengers of the churches, the glory of Christ.”
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Philosophy
• The work is God’s

• We are co-laborers with Christ

1 Thessalonians 3:2
“and we sent Timothy, our brother and God’s 

coworker in the gospel of Christ, to establish and 
exhort you in your faith.”
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Philosophy
• The work is God’s

• We are co-laborers with Christ

1 Corinthians 3:9
“For we are God’s fellow workers…”
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Principles
• Prayerful

Matthew 9:37-38
“Then he said to his disciples, ‘The harvest is 

plentiful, but the laborers are few; therefore pray 
earnestly to the Lord of the harvest to send out 

laborers into his harvest.’ ”
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Principles
• Be Prayerful
• Be Generous

2 Corinthians 9:6
“The point is this: whoever sows sparingly will also 
reap sparingly, and whoever sows bountifully will 

also reap bountifully.”
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Principles
• Be Prayerful
• Be Generous
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Principles
• Be Prayerful
• Be Generous
• Be Models

1 Corinthians 11:1
“Be imitators of me, as I am of Christ.”
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Principles
• Be Prayerful
• Be Generous
• Be Models

Lead by example
Model servanthood
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Principles
• Be Prayerful
• Be Generous
• Be Models
• Be Inclusive

• “Include the excluded”
• All staff must be seen, known and cared for

33

34



1/25/2023

18

Choosing the Chosen!
The Staff Recruitment & Application Process

Principles
• Be Prayerful
• Be Generous
• Be Models
• Be Inclusive

• Be Intentional
• Staff Ministry Plan

• Assistant Counselors
• Ministry to staff is as important as ministry to 

campers
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Principles
• Be Prayerful
• Be Generous
• Be Models
• Be Inclusive

• Be Intentional
• Offer Variety

Don’t require staff to do the same job all summer.
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Practices
• Application

Choosing the Chosen!
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www.campelim.com/volunteer
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www.campelim.com/staffapply
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Practices
Interview Questions:

1. Why do you want to serve at Camp Elim?
• If applicable* What do you think the biggest challenge will be 
transitioning from camper to staff and how will you deal with that?

2. Tell me how you became a Christian and what your walk with the 
Lord looks like, especially this past year. How have you been involved 

in your local church and/or para church ministries?
3. Tell me something specific you think (reference name) would say 

about you.
4. Explain the Gospel to me, as you would explain it to a camper.

5. Tell me about a time when you did not follow through on a 
commitment. What has the Lord taught you through this experience?
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Practices
Interview Questions:

6. If you are working with someone who constantly gets on your nerves, 
how would you deal with that? What has the Lord taught you about 

working with people?
7. Tell me of a time you took a big risk. What is a lesson the Lord has taught 

you through this experience?
8. Share about a time that you agreed to do something that required more 
time and energy than you expected. What has the Lord taught you through 

this experience?
9. What do you think Camp Elim’s mission should be?

10. Camp has many positions to serve in, and each position is vital to camp 
running smoothly.  Are there any positions you do not want to serve in? If 

so, what and why?
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Practices
• Application, 3 References, Interview, Background Ck.
• Staff agreement, Camp Doc – releases, certifications

• Promote launch on social media, postcard
• Personal invitations

• Recruiting trips
• Track applications –watch for trends

• Pre-camp communication
• Training – help staff succeed and want to return!
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Time – attend functions
Attention – spend quality time with staff
Events – Staff Training, Reunion, Parties

Affirmation/Thanks – notice work well done, 
b-days

Fly college staff in for off-season retreats
Incentive program for staff recruiting new staff

RECRUITING
• Cast your vision

• Visit supporting churches – be visible, get 
buy-in from church leadership

• Structure your staff program for advancement
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It is easier to retain staff than to recruit staff!
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We are inviting people to participate in a life-
changing experience!

“Coming to work at Camp this summer was one of the 
best decisions I’ve made in my life.  It was the first 
time that I truly feel like I was fulfilling God’s will for 
me instead of chasing my own path.  I have grown in 
my faith so much these past three months and I can 
say for sure that this has been the most important 
summer of my life.  Thanks for allowing me to be a part 
of that this summer.  God is so good.”
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We are inviting people to participate in a life-
changing experience!

“The big boys are home and recovering from several weeks with 
you all. We just wanted to say a special thank you to all of you for 
your love, care, investment in their lives over the years. You all 
patiently endured some trying years (maybe there are a few years 
left) but they never felt unloved or unwelcome. Because of that, 
Camp Elim has become a very special place for them where they 
feel welcomed and where we see them growing in their 
knowledge and love for the Lord. There are very few special 
places like that anymore, so we thank you for partnering with us 
in raising children to love and follow the Lord.”
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